Unit 2 Discussion Board Assignment due – Saturday, January 9
NOT an APA PAPER. Please discuss and address points that will lead into discussions from students and instructor. Requesting 2 to 3 substantial paragraphs and also required will be one to two responses from other comments submitted by instructor and/or students. The class is a graduate MBA class in healthcare finances
Unit Objectives
The topics/objectives for this unit are as follows:
·  Assess financial data sources and make recommendations for data reporting in support of decision making.
· Compose a plan to evaluate recent changes in federal, state, and local policies and how they impact financial management and decision to be made as a result of the policies.
Discussion Board Assignment:
Instructor’s Notes: Although the ultimate goal of any hospital or healthcare organization is to provide exceptional patient care, making a profit is necessary to achieve that goal. With insurance reform, rising healthcare costs and new technologies, your facility’s finances may be facing a range of complications. One of those complications may be the onset of bad debt when patients do not settle their balances after treatment.
A new survey from Sage Growth Partners, a healthcare research firm, asked 100 hospital executives about their revenue cycle and bad debt. Their responses reveal more than a third of hospitals rack up at least $10 million in bad debt each year, and half do not expect to recover more than 10% of it from payors or self-pay patients.
Only 9% of hospitals believe they can recover more than 20% of their bad debt, which means most of the money is being written off.  http://www.healthcarebusinesstech.com/bad-debt/
For the discussion question, you will explore the topic of bad debt. Considering the cost of care, many organizations have to contend with this.  There is some care that we provide that we will never get paid for. This has a negative impact on the organization.  It means that we will not be able to acquire needed resources to continue providing care/services.
Discussion Question (2-3 substantial paragraphs)
Economic uncertainty and financial instability affect the ability of patients to pay debt arising from medical bills not covered by insurance, leading to questions of medical account resolution. Health care providers are on the opposite side of this equation because patient payments affect the revenue cycle, which can vary in length depending on the size and type of organization. In reality, some patients are unable to pay the portion of their medical bills not covered by insurance, adversely affecting the organization’s bottom line. Discuss the following in regard to this:
· What options and procedure would you consider acceptable for collection of bad debt? 
